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Troy Barbu
Digital Solutions and Workflows

Current Role at AECOM - PPM West Digital Technical Lead

Architecture Background

Specialty: Project Lifecycle Digital Strategies: from Procurement
through Design & Construction to Closeout & Facilities' Operations.

Recognized as one of the top Bluebeam Implementation experts in
the U.S.

More than nine years of Bluebeam Implementations with AECOM

Multiple CMAA Award Winner and Multiple Historic Preservation
Award Winner

“My overall goal is CLARITY. When | have moved a

client's understanding of technology from complex
to intuitive - only then have | ‘done my job’. ”
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Troy Barbu

Digital Solutions and Workflows

AECOM’s Global Subject Matter Expert (SME) for Bluebeam
(AECOM has approximately 51,000 employees worldwide)
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Leading Digital Culture Change across the U.S.

© 2025 Bluebeam

CA Division of the State Architect
$6B/year, 2017-2018

Los Angeles Unified School District
$7B bond 2017-2018

Los Angeles Community College District
$6B bond 2017

Department of General Services
2018

Los Angeles World Airports
2022-2023

San Bernardino Community College District
$500K, 2018

University of California San Diego
2021

City and County of San Francisco (DBI, Planning, Ports, etc.)

90,000 permits, 2021 - 2025

San Francisco Public Works
2025

US Department of State
2022
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Best Practices
and Workflows:
Implementation
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Bluebeam Review Workflow: Studio Session Setup

Originator Admin Intake
Submittal » Initial Assessment and
PDF Creation addition of custom
and Upload Reconciliation (Status) Menu

Formatting (Bookmarks, l

Page Labels, etc.)
Create Initial

Bluebeam Session

« Session User/Group Mgt.
* User Invites/Permissions
 Document Mgt.

Manage Session (Review)

© 2025 Bluebeam

Session Response
and Reconciliation

Design Team joins a Bluebeam Workshop
Review Session to Respond to Resolution
Comments .
Meeting
Comment (Response)
UYBOUND L



Bluebeam Review Workflow: Studio Session Setup

1. Who will :
2. Who will
Format the Manage PDF
Originator—"°%’ : Intake /
g . Admin Intake Verification?
Submittal » Initial Assessment and 4. Will the
PDF Creation addition of custom Originator Join
and Upload Reconciliation (Status) Menu the SAME
. Bluebeam
ForFr)nattlng (Bookmarks, Session? Will
age Labels, etc.) o e
Exported?
.y - 5. How will
Create Initial Session Response Reconciliation
3. who will | Bluebeam Session and Reconciliation Happen?
Create / « Session User/Group Mgt. Design Team joins a Bluebeam Workshop
Manage the | < User Invites/Permissions Review Session to Respond to -
Bluebeam | . Document Mgt. Comments ReSOll.lthn
Session? Meeting
Manage Session (Review) Comment (Response)
UY'BOUNDI:=]
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Bluebeam Implementation
e ‘-~‘=->-.:;._ I
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Bluebeam Implementation

8: Integrating into a Client’s Office;
Project Support, Maintenance &
Staff Augmentation

1: Working Group Meetings with Client to
determine Goals

End-to-End
Tasks for
Successful
Implementation

2: Understanding and

7. Incorporating Feedback =
Building Workflow

3: Building a Digital Platform
Using selected Software
Platform

6: Get Training Feedback

2: Formal Training on Processes - Building Standards & Procedures

© 2025 Bluebeam
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Exhibit A2 — Workflow for Design Build (DB)
Prep For All Project Kickoff Project Setup / Kickoff Design Phases D34 Prep & Submission D5A Approval
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Exhibit A2 — Workflow for Design Build (DB)
Prep For All Project Kickoff Project Setup / Kickoff Design Phases D34 Prep & Submission D5A Approval
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Bluebeam Studio Workflow — SF Public Works

Initial Submission / Administration

Farmat PDF Plans
and Name in
accordance with DPW|
Standards
Applicant
L ]
Submit PDF plans via
general inbox or
provide link to plans
¥
Works with Applicant
to determine
Application & all
correct forms are
Intake | included
Permit Tech
(PT) .
Confim appropriate
permit type
Financial
Services
Completeness
Team
Bluebeam
Studio
Manager
SFPW Plan
Checker
External
Ageney Plan
Checkers

© 2025 Bluebeam

Notifies Financial
Services (via email)
for permit application
creation in SQL permit
system and payment
collection

v

Confirm appropriate

Creates invoice,

System notifies.
{Completeness team of

Collects / Processes
permit type " payment from 4| new application via
Applicant “dummy plan checker|
account, aka
“Invoice Paid”
Ll v

Data Entry in SQL
Permit system —
system generates
Permit number.

Downloads PDF plans
from email or link
provided by applicant.
Uploads Plans to SQL|
Permit System

Bluebeam

¥

Accesses general
inbox email’sQL
permit system upload
to determine
application number

Assigned to reviewer
viaMSLists
notification to specific
plan checker email

Sets due date for
reviews if applicable
(15 days DAC only)

L]

Assigns application in
SQL permit system to
“dummy plan checker
account aka “Public
[Project Permits*” once|
is deemed

L3
Inputs data into L
MSLists. Performs
C review
tracker based on checklist

Determine Building
Permit release criterial
MET, note in MSLists
and notify DBI building|

permit team

Indicates Task within

B e e e e e S e e g e

| T

Indicates Task outside of

complete. Email to
PPP inbox | triggered,
notifying PPP that
permit has been
assigned.

v

Initial Review Cycle and Subsequent Review Cycles

Accesses drawings
and form from SQL
permit system

Adds additional PDF

. formatting as needed

(bockmarks, flattening
document etc.)

Studio Mgr. and
Eleanor meet to
identify reviewing
agencies and PPP

v

Adds statuses to
document for
reconciliation

Plan Checker
backeheck menu)
v
Verifies POF
formatting of v
and
renames documents Creates new
as necessary (adding Bluebeam Studio
REV0, date, etc.) Session

Bluebeam

L 2

Uploads plans and
other farms requiring
interagency review
into Bluebeam
Session and identifies
Plan Checker

y
ENotifies SFPW Plan
Checkers and
External Agency Plan
Checkers of
Bluebeam review:
based on permit type
& review needs.

L ]

Second email with
deadline to be sent to
the same Reviewers

and cc PW Plan
Checker

‘Sends out Session
Information to all
required reviewers
(standardized list +

Records Bluebeam

! Session ID number

and supplementary
»{data into

(Roles & R.xis) and
¥ into MSLists PPP

Sends additional SR

Bluebeam Session
invites if needed

Adds note in SQL
permit system
indicating Rev-0 has
been sent out and
identifies Session
number

»

Accesses Bluebeam
|-—*Studio Session vialink
or Studio 1D

Accesses Bluebeam
> Studio Session vialink
or Studio ID

At deadline minus 5
warking days (or 1
calendar week), a

deadline reminder is

lsent to those agencies|
that have not
completed review)

[y

All reviewers perform review / adds
review comments in Bluebeam Session

If no response after

the reminder, 5 days

later we escalate to
the GMs office

When agencies have
completed their
reviews, DPW PC
verifies review
comments in
Bluebeam

'y

Updates external
agency completion
using MSLists PPP

tracker

Y

| complete” stamp into

Notifies
Plan Checker of
completion of review
by adding “Review

Reviewer Status
Matrix, and by clicking|
the email link (in
stamp area) to email
PPP

©n a monthly basis
email GM list of
permits with
feedback
outstanding

Resubmission (Including Review)

Reaches out to PW fo

Resubmits via email

N to DPW Plan Checker|
as needed revised documents
Y (REV1)
Accesses documents
and RFI Report
y
Adds additional PDF Adds statuses to Sets deadline for
formatting as needed document for external reviewing
(bookmarks, fiattening| »  reconciliation ~» agencies (30 days
document ete.) (Bluebeam unless otherwise
ry menu) noted)
L 2 y
‘{’;:'"';ensi:n‘; Uploads PDFs to ENotifies SFPW Plan
d tg d existing Bluebeam Checkers and
lacuments an Review Session External Agency Plan
renames documents Checkers of
as necessary (adding B Yo
REV1, REVZ, date, based on permit type
ete.) & review needs.
Verifies naming of
locuments.
(REV1, REV2, etc.)
'y
L]
Exports comments Sends document and IDownloads PDF plans Notifies Bluebeam
from Sessionto copy/| —»  RFIReportto from link provided by Studio Manager of
paste into RF| Report applicant via email applicant subsequent review
(REV1, REV2, efc.).
T A 5
] Provides agency list

(any document that
includes comments)
from Bluebeam
Session

[y

Yes
(Resubmission
Required)

No
(Plans are Approved
pending final stamps)

Determines agencies
to perform additional
reviews

and relevant
dacuments for
Bluebeam review

=

Issuance of Permit

Collects / Processes
any additional fees as|

needed from Applican

Iy

Uploads final plans to
SQL permit system

'y

Plan checker obtains
cantractor info and

Notifies Studia Admin
fand Financial Services

Archives Session
documents

[y

notifies Applicant of of Permit approval
ssuing (ie. ‘
add'| fee, bond, etc.)
T

Verifies all External
jAgency Plan Checkers
have added final
stamps into Reviewer
Status Matrix

Issues permit or at-
risk permit

from Bluebeam and

{sends approved plans

fo applicants and
Studio Admin

(bottom gray box)
ry
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Why Workflow?

Determine software

All groups defined alignment with the Roles
as swim lanes on / Responsibilities
the left-hand side for each Team Member

Workflow includes all Workflows are important for
elements of the process team members to
(such as portals, understand how they fit in

administration functions,
ball in court, approval, etc.)

© 2025 Bluebeam U l BOU N D Iﬂ



Training & Procedures

Training and Procedures are Built from the Workflow (Role-Based)

The Best Training is... Synchronous Manuals/ SOPs

+ Cost effective
CCSF Group Training #1 of 2: Permit
Techs

« Easy to follow

« High attendance/attention

®©@ O

* Instant feedback from trainer(s)
(training is active vs. passive)

« Can be viewed anytime (pulled)
« Can be viewed anywhere

« (Can be watched over and over
(go at your own pace)

* Practical application of lesson

- Time to practice (with
reviews/reinforcement)

« Can be used as reference

© 2025 Bluebeam U l BOU N D Iﬂ



Starting Points
for Bluebeam
Customizations
for Reviews

© 2025 Bluebeam
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Goal: Create a Consistent Digital Platform

- vindow u‘?‘tmy.n:u'bu@':aemm.mn'u ]
® B E & F @ (wex MQ & K|S AR E B &7 &t 8] N A [ 7
[@] * | Mame:Documentl Pages:1 D Custom Setup Of

B ol Ot - e | Custom Dynamic Stamps Y i | Bluebeam Projects and

S~ MyTools S 2 e : - I 25PPP-12345 - 3359 24m St - REVIEW - 83 [ (I} © )
% B I  Liyse | oS Sessions D
B 5 Recents & v Attendees b A g
o I | =
i

Joined  MNot.Joined (0)

B+ PW-General Markups = :

Custom (Display) Naming
of Reviewers

o /

Subject

Text Box

Bll| Custom Tools for various

Cloud+

Departments / Agencies

Dimension

J O Mt fa
Note ~ Documents

Length
Measurement

e Custom Naming &
Prefixes of Documents

Subject Comment

 STAMP- APPROVAL:
Approval-Job  SFPW sign off

STAMP-ADU  ADU (CAO ‘ Custom TeXt'BOX'Type

CAD LANGUAGE):

. STAMP- EXCAVATION:
Excavation A separate St m
~ STAMP - Mo NO ROW - a p S
Row Work WORK:
STAMP -Demo  DEMO/ Record Notifications Pending

- Grading GRADING: sTamp
: T“-"P' Right | You _E . - 066 {} Troy Barbu - AECOM: Reconnecied .

. 0B B B g ML) n 0 ® & v [cnat =Y
: | Marku‘ps List ~ <& | Q, Search X V Filter List i : _ : . C u Stom Ma rku p COI u m n S
i @ Subject Date Page Label Author ~ | Color Comments fit | TaskAssigned To: | Applicant Response SFPW Status
& Statuses

#H 5 8 & - ScaleMotSet  B.50x11.000n
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Goal: Create a Consistent Digital Platform

ff“ trq:ny.hm‘bu[-‘-_j:aemm. COim

FEBRRSS Qlwex MA@ L AL B B A [ BT &) £ A [

[8] ~ | MName:Documentl Pages:1 |[® CU Stom Setu p Of

E] Tool Chest ~ Document1* X

2~ MyTools s 2B ] 1 ;
E > Recents T >

~  Attendees a0
5 i Joined  NotJoined (0)
= PW - General Markups o ..
n

Custom Dynamic Stamps g e B [ wemetenn 1R Bluebeam Projects and

25PPP-12345 - 3359 24th St- REVIEW - 83 [[p»  {l{

My Status. H‘ = \__ SeSSIOnS - J

Custom (Display) Naming
of Reviewers

. 7

Subject

Text Box

BlI Custom Tools for various

Cloud+

Departments / Agencies

Dimension
Note

Length
Measurement

~ Documents

@ 00_STAMP APPROVAL MATRIX_[address] [per.

_ _ Custom Naming &
s e Sy Prefixes of Documents

Subject Comment

 STAMP- APPROVAL:
Approval- Job  SFPW sign off

STAAD  ADU(CAD Custom Text-Box-Type

_ STAMP- EXCAVATION:

Excavation A separate St

 STAMP - Mo NO ROW - al I IpS
Row Work WORK:

STAMP-Demo  DEMO/ Record Notifications Pending
- Grading GRADING: STamp

STAMP-Right  IF YOUSEE 2% () Troy Barbu - AECOM: Reconnected .

0B B B o ~ 0 n 0 @ 5~ [cnat = Y

==
[E==1

3 Markups List ~ <& O x Y Filter List |

Custom Markup Columns
& Statuses

ii: [ Subject Date ~ | Color Comments NT Task Assigned To: Applicant Response SFPW Status

#H # [5 &8 ¢ [3] - scaleNotset 8.50 x 11.00 in
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Bluebeam Review / Reconciliation

- Metro Reviewer

> %ﬂ&ﬂﬂp

Subject

Metro Reviewer
Metro Reviewer
Metro Reviewer

hMetro Reviewer

Comment

Text Box

Callout

Cloud w Callout

Werified

Comment

Original Comment Added by Reviewer

Comment Color
(Original)

Blue Comment

Status Selection by Design / Builder Team

** RESPONSE to Reviewer Comment

Comment Color

(Change)

1 - Agree: Incorporation Planned Next Submittal -

Green Comment

© 2025 Bluebeam

2 - Discussion / Clarification Required (see Reply) -

Orange Comment

3 - Not Applicable / No Action Required (see Reply) -

Red Comment

** BACKCHECK Final Disposition (Completed by Reviewer)

RESOLVED - Review Comment Addressed / Complete -

Green Comment

UNRESOLVED - Review Comment NOT Addressed -

Red Comment

PENDING - Resolved Pending Confirmation (in next submittal) -

Orange Comment

Process (Statuses)

UYBOUND Iz



Bluebeam Review / Reconciliation Process (Statuses)

Step 1 - Digital Review Bluebeam Session: Reviewers Add Comments

Tool Chest -

- Metro Reviewer

» City of LA Reviewer

P

EHENER

18

L& Metro 30pct Submission Example*

i W i N

Comment

Original Comment Added by Reviewer

Blue Comment

My Tools

Comment
Text Box
Callout

Cloud w Callout

Subject Comment

Original Reviewer
Comments

Original Reviewer Comments|
o

City of LA Reviewer  Text Box
City of LA Reviewer  Callout

City of LA Reviewer  Cloud w Callout

Markups List - Q, Search

= |l=

Subject Review Discipline (As Applic... ~

* Accessibility (1)

Metro Reviewer Accessibility

< Ciwil (1)

1 Metro Reviewer
——y

* Occupancy (1)

© 2025 Bluebeam

T, Metro Reviewer  Occupancy

Y Filter List

Contract Document Reference | Author Page Label

Section 24 22 John Welsh - ADA A101

Joe Smith - Civil

Mike Jones - Planning |A101

A101 (7 of 9)

Original Reviewer
Comments

Original Reviewer
Comments

Criginal Reviewer
Comments

3/4/2024 .

Status Selection by Design / Builder Team

** RESPONSE to Reviewer Comment

Comment Color
(Change)

1- Agree: Incorporation Planned Next Submittal -

Green Comment

2 - Discussion / Clarification Required (see Reply) -

Orange Comment

3 - Not Applicable / No Action Required (see Reply) -

Red Comment

** BACKCHECK Final Disposition (Completed by Reviewer)

RESOLVED - Review Comment Addressed / Complete -

Green Comment

UNRESOLVED - Review Comment NOT Addressed -

Red Comment

PENDING - Resolved Pending Confirmation (in next submittal) - | Orange Comment

UYBOUND Iz



Bluebeam Review / Reconciliation Process (Statuses)

Normal Vision: Common Color Blindness:

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process (Statuses)

Step 2 - Digital Review Bluebeam Session: Design Team Responds

Comment
Tool Chest - LA Metro 30pct Submission Example* %
18 17 1a 19 20 21 <] 23 o 23
I"d'_n.f Tools i L | L 1 | 1 1 L L | 1 1 | 1 1 L 1 | 1 1 | 1 L 1 1 | 1
e O : ** RESPONSE to Reviewer Comment

Subject Comment Original Reviewer 1 - Agree: Incorporation Planned Next Submittal - Green Comment

@ Metro Reviewer Text Box 1 Comments 2 - Discussion / Clarification Required (see Reply) - Orange Comment
3 - Not Applicable / No Action Required (see Reply) - Red Comment
E Metro Reviewer Callout . PP / q ( Ply)
(%l Metro Reviewer Cloud w Callout ] ** BACKCHECK Final Disposition (Completed by Reviewer)
= | |
- City of LA Reviewer @) : - -3 - Oriainal Revi RESOLVED - Review Comment Addressed / Complete - Green Comment
i i riginal Reviewer
Subject Comment Co?nments UNRESOLVED - Review Comment NOT Addressed - Red Comment
— 5200 - . o .
- - | Orange Comment

City of LA Reviewer  Text Box PENDING - Resolved Pending Confirmation (in next submittal) g

City of LA Reviewer  Callout
L;;) y | Troy Barbu - AECOM : Mot in Scope
(%I City of LA Reviewer  Cloud w Callout

& M E B B « A101 (7 of 9)
Markups List - Q, Search X Y Filter List h

= [ Subject Review Discipline (As Applic... ~. | Confract Document Reference | Author Page Label | Comments Status 141 | Color

- Accessibility (1)
Metro Reviewer Accessibility Section 24 22 John Welsh - ADA Original Reviewer 24 |1- Agree: Incorporation Planned Next Submittal - set by Troy Barbu - AECOM on 3/4/2024 at 2:29__
Comments

- Civil (1)
E Metro Reviewer Civil Joe Smith - Civil A107 Original Reviewer 3/4/2024 . |2 - Discussion / Clarification Required (see Reply) - set by Troy Barbu - AECOM on
- Comments
Ly Re: Metro Revi... Troy Barbu - AECOM AT101 Please Clarify 3/4/2024

* Qccupancy (1)

:"‘ Metro Reviewer Occupancy Mike Jones - Planning |A101 Original Reviewer 3/4/2024 . |3 - Not Applicable / No Action Required (see Reply) - set by Troy Barbu - AECOM on 3/4/2024 at 2.
Comments

s Re: Metro Revi... Troy Barbu - AECOM A107 Mot in Scope 3/4/2024 ..

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process (Statuses)

Step 3 - Digital Review Bluebeam Session: Design Team Subsequent Submittal

File Access -

~ Recents
LA Metro 60pct Submission Exam...
LA Metro xxpct Submission Exam...
LA Metro 30pct Submission Exam...
Randomly Named DD Drawing (to...
MOONEY_65 - DWG - TRAINING. pdf
MOONEY_35BC - DWGS - TRAININ
30pct - DWGS - MSC ...
pct - DWGS - MSC
30pct - DWGS - MSC .
HUCLA Timesheet - Troy R Barbu -...
BulletinD358_R3 - CHANGE LOG- P
Bulletin038_R3 - COMPLIANCE - P...
BulletinD38_R3 - DWGS - PS Elev P...
RF19050 - Campus - HUCLA Mast...
AECOM Scope and Fee Proposal t...

017 06.1 - SL-1 Electrical As...

01 9-002.2 - As Built Storm Dra...

Markups List - ¢ Q, Search

‘= [ Subject Review Discipline (As Applic... ~

- Accessibility (1)
Metro Reviewer Accessibility
Civil (1)
~ T Metro Reviewer | Civil
Ly Re: Metro Revi...
< QOccupancy (1)
|:'IL Metro Reviewer Occupancy

Ly Re: Metro Revi...

© 2025 Bluebeam

LA Metro 30pct Submission Example*

Contract Document Reference

Y Filter List

Author Page Label

John Welsh - ADA

Joe Smith - Civil A101

Troy Barbu - AECOM A101

Mike Jones - Planning |A101

Troy Barbu - AECOM A101

A101 (7 of 9)

Comments

Original Reviewer
Comments

Original Reviewer
Comments

Please Clarify

Original Reviewer
Comments

Mot in Scope

1 - Agree: Incorporation Planned Next Submittal - set by Troy Barbu - AECOM on 3/

2 - Discussion / Clarification Required (see Reply) - set by Troy Barbu - AECOM on 3

3 - Not Applicable / No Action Required (see Reply) - set by Troy Barbu - AECOM on 3

UYBOUND Iz



Bluebeam Review / Reconciliation Process (Statuses)

] Tool Chest -

A

w0 B 5[]

EUESIL D

LA Metro 30pct Submission Example*

Step 4 - Digital Review Bluebeam Session: Reviewer Backcheck

Comment

Original Comment Added by Reviewer

My Tools

Metro Reviewer

Subject Comment
Metro Reviewer Text Box

Metro Reviewer Callout

Metro Reviewer Cloud w Callout

City of LA Reviewer 4@1

Original Reviewer
Comments

Subject Comment

41 (5200

Original Reviewer
Comments

City of LA Reviewer  Text Box
City of LA Reviewer  Callout

City of LA Reviewer  Cloud w Callout

Markups List -~ <z | C_ Search

= =

Subject Review Discipline (As Applic... ~

* Accessibility (1)

. Metro Reviewer Accessibility

Civil (1)
- =4 Metro Reviewer Civil

Ly Re: Metro Revi...

" Occupancy (1)

© 2025 Bluebeam

w0 I:‘Il Metro Reviewer Occupancy

Ly Re: Metro Revi_..

Y Filter List M

Contract Document Reference

Author Page Label

John Welsh - ADA

Joe Smith - Civil A101

Troy Barbu - AECOM A101

Mike Jones - Planning |A101

Troy Barbu - AECOM A101

A101 (7 of 9)

Comments

Original Reviewer
Comments

Original Reviewer
Comments

Please Clarify

Original Reviewer
Comments

Mot in Scope

*%k

Status Selection by Design / Builder Team

RESPONSE to Reviewer Comment

1- Agree: Incorporation Planned Next Submittal -

2 - Discussion / Clarification Required (see Reply) -

3 - Not Applicable / No Action Required (see Reply) -

** BACKCHECK Final Disposition (Completed by Reviewer)

RESOLVED - Review Comment Addressed / Complete - Green Comment

UNRESOLVED - Review Comment NOT Addressed -

Red Comment

PENDING - Resolved Pending Confirmation (in next submittal) - | Orange Comment

Status

O b

S510N

CHEC

submittal - set by Troy
isposition (Completed by Reviewer):

arbu - AECOM on 3

w Comment Addressed / Com plete - set by Troy Barbu - AECOM on 3

Comment:
n Required (see R
isposition (Completed b

J2024 at 2:29::

Barbu - AECOM on 3/_..

arbu - AECOM on 3

UYBOUND Iz



Bluebeam Review / Reconciliation Process (Statuses)

Comments
Added

(Reviewer)

Response

(Originator)

Action Taken

(Originator/
Modifier)

Verification /
Backcheck

(Reviewer/ PM)

© 2025 Bluebeam

NEW COMMENT

(Reviewer)

l

Originator Response

AGREE ANSWER PROVIDED
(Originator) (Originator)

Modifier or Originator Action

or FORWARDED COMMENT (from Previous Phase)

WILL BE/ HAS BEEN
INCORPORATED
(Originator/ Modifier)

CLOSED:

RECONCILED VERIFIED
(Revieweror PM)

DEFERRED
(Originator/ Modifier)

Reviewer Verification/Reconciliation

CLOSED:

RECONCILED DISAGREE

DISAGREE/

EXCEPTIONS TAKEN

(Originator)

(Revieweror PM)

i

(Originator)

NOT a Comment

PARTIALLY OR NOT

INCORPORATED
(Originator/ Modifier)

OPEN

(Revieweror PM)

FORWARDED to

NEXTPHASE
(Revieweror PM)

UYBOUND Iz



Bluebeam Review / Reconciliation Process (Statuses)

Comments
Added

(Reviewer)

Comments

Valit_dﬂted and VALIDATED/ ASSIGNED COMMENT
Assigned to a

Responder
Originator Response

(PM)

l

NOT a Comment
(Originator)

Response

(Originator) AGREE ANSWER PROVIDED
(Originator) (Originator)

DISAGREE/
EXCEPTIONS TAKEN
(Originator)

Modifier or Originator Action

Action Taken

(Originator/
Modifier)

WILL BE/ HAS BEEN
INCORPORATED
(Originator/ Modifier)

DEFERRED
(Originator/ Modifier)

PARTIALLY OR NOT

INCORPORATED
(Originator/ Modifier)

Reviewer Verification/ Reconciliation

Verification /
Backcheck CLOSED:

(Reviewer/ PM) RECONCILED VERIFIED
(Revieweror PM)

CLOSED:

FORWARDED to

OPEN
(Revieweror PM)

RECONCILED DISAGREE g
(Revieweror PM)

NEXTPHASE
(Revieweror PM)

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process

Statuses in Action:

Comments -

Added
(Reviewer) ‘ l

- [ i . . . Comments .

P Set VALIDITY of Reviewer Comment ** . s iy e

. _ _ . Responder
DISCIPLIME Assignment for RESPOMNSE ™ . (PM) I
Originator Response

/
/

(Originator) AQBEE EXCEPTIONS TAKEN NOT a'c.omment
(Originator) (Originator) (Originator)

Design Team: RESPONSE to Reviewer Comment ** Responss \ | :
DISAGREE /
riginator)

Design Team: ACTION to be Taken **

Maodifier or Originator Action

Design Team: Additional VERIFICATION **

Action Taken

. — (Originator/ WILL BE/ HAS BEEN : PARTIALLY OR NOT
Reviewer / PM: RESOLUTION of Comment ** Mocifer SCoseOaATED | McosPoRATE)

(Originator/ Modifier) s 4 (Originator/ Modifier)

‘ Reviewer Verification/ Reconciliation

Verification / ‘
Backcheck CLOSED:

(Reviewer/ PM) RECONCILED VERIFIED
(GEENE L dad ]

CLOSED:
RECONCILED DISAGREE S e
(GEEE e d )]

FORWARDED to
NEXTPHASE

OPEN
(Revieweror PM)

(Revieweror PM)

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process

Statuses in Action:

Metro Reviewer

Comment

Al Metro : Text Box

Bl
I; Metro Reviewer

Callout

C%I Metro Reviewer pld w Callout
vm Reviewer Verified

Markups List -~ <z | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)

CO03 - GEMERA....
o D;. Callout Marshall Pac... |C003 -GE_. |Flagging this infrastructure here will need to be removed ahead of the planned |3 2510:24:55.. |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/ .
* ccavation activities in this area
Ly Re: Cal... [dan.tarasoff Co03-GE.. 5/7/2025 7:26:01 AM John M, Dan T to review scope and revise specs and drawings as
appropriate.
A Arrow Marshall Pac... |C003 -GE... 3 5102404 [INVALID: Comment is INVALID set by Rebecca Halbach - DXE o...
~ (&) Text Joshua CO03-GE.. |Why arent we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/...
= - Joshua Linsernan
Ly Re: Text |dan.tarasoff C003 -GE... 5772025 7:21:03 Al Andrew B

Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process

Statuses in Action: < &

Markups List -~ <5 | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)

CO003 - GEMERA...
o :'[ Callout Marshall Pac... |C003-GE... ging this infrastructure here will need to be removed ahead of the planned |3 ! 24:55_. |VALID: Assigned to CT - set by Rebecca Halbach - D¥B on 5/

vation activities in this area
Ly Re: Cal... [dan.tarasoff Co03-GE.. 5720257 John M, Dan T to review scope and revise specs and drawings as
appropriate.
) A Arrow Marshall Pac 10003 - GF : S2025 10:24:74 . |INVALID: Comment is INVALID set by Rebecca Halbach - DXE o...
EE] Text Joshua ||::|:||:|3 -GE... |‘| Ihy aren't we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXEB on 5/2/...
= Joshua Linseman
Ly Re: Text |dan.tarasoff C003 -GE... 5772025 7:21:03 AM Andrew B
Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 2510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process

Statuses in Action:

Markups List -~ <5 | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)
CO003 - GEMERA...

~ L Callout Marshall Pac... |C003-GE... ging this infrastructure here will need to be removed ahead of the planned |3 ! 24:55_. |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/
* vation activities in this area
Ls Re:Cal.. |dantarasoff |COO03-GE.. 5720257 John M, Dan T to review scope and revise specs and drawings as
| appropriate.

A Arrow |M.'-1rr:h.'-1ll Par |nnn_'-z - GF 025 10:24:14. . | INVALID: Comment is INVALID set by Rebecca Halbach - DXB o...
| |

- (&) Text |Jc.5hua ||::|:||:|3 -GE... |V/hy arent we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXEB on 5/2/...
= Joshua Linseman

Ly Re: Text |dan.tarasoff C003 -GE... 5772025 7:21:03 AM Andrew B

Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 2510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process (Statuses)

Comments
Added

(Reviewer)

Comments

Valit_dﬂted and VALIDATED/ ASSIGNED COMMENT
Assigned to a

Responder
Originator Response

(PM)

l

NOT a Comment
(Originator)

Response

(Originator) AGREE ANSWER PROVIDED
(Originator) (Originator)

DISAGREE/
EXCEPTIONS TAKEN
(Originator)

Modifier or Originator Action

Action Taken

(Originator/
Modifier)

WILL BE/ HAS BEEN
INCORPORATED
(Originator/ Modifier)

DEFERRED
(Originator/ Modifier)

PARTIALLY OR NOT

INCORPORATED
(Originator/ Modifier)

Reviewer Verification/ Reconciliation

Verification /
Backcheck CLOSED:

(Reviewer/ PM) RECONCILED VERIFIED
(Revieweror PM)

CLOSED:

FORWARDED to

OPEN
(Revieweror PM)

RECONCILED DISAGREE g
(Revieweror PM)

NEXTPHASE
(Revieweror PM)
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Bluebeam Review / Reconciliation Process

Statuses in Action:

Markups List -~ <5 | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)
CO003 - GEMERA...

~ L Callout Marshall Pac... |C003-GE... ging this infrastructure here will need to be removed ahead of the planned |3 ! 24:55_. |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/
* vation activities in this area
Ls Re:Cal.. |dantarasoff |COO03-GE.. 5720257 John M, Dan T to review scope and revise specs and drawings as
| appropriate.

A Arrow |M.'-1rr:h.'-1ll Par |nnn_'-z - GF 025 10:24:14. . | INVALID: Comment is INVALID set by Rebecca Halbach - DXB o...
| |

- (&) Text |Jc.5hua ||::|:||:|3 -GE... |V/hy arent we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXEB on 5/2/...
= Joshua Linseman

Ly Re: Text |dan.tarasoff C003 -GE... 5772025 7:21:03 AM Andrew B

Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 2510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process

Statuses in Action:
Reviewer
Comment

Tt

|VALID: Assigned to MCM - set by Rebecca Halbach - DXBon 5/2/.. |
PM: Set VALIDITY of Reviewer Comment ** b VALID: Assigned to PSPC - Shift+]
" DISCIPLINE Assignment for RESPONSE ™ 5 VALID: Assigned to CIRNAC - Shift+?
" Design Team: RESPOMSE to Reviewer Comment ** VALID: Assigned to CT - Shift+3
" Design Team: ACTION to be Taken ** 5 ~  VALID: Assigned to MCM- Shift+d
" Design Team: Additional VERIFICATION ** s INVALID: Comment is INVALID  Shift+5
" Reviewer / PM: RESOLUTION of Comment **

Markups List -~ <z | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)

CO003 - GEMERA...

~ T Callout Marshall Pac... |C0032-GE... |Flagging this infrastructure here will need to be removed ahead of the planned |3 . |VALID: Assigned to CT - set by Rebecca Halbach - DXEB on 5/2/ ..
* xcavation activities in this area

Ly Re: Cal.. |dan.tarasoff C003 - GE... 5/7/2025 || John M, Dan T to review scope and revise specs and drawings as
appropriate.

A Arrow Marshall Pac... |C003 - GE... 2 510:2474. [INVALID: Comment is INVALID set by Rebecca Halbach - DXE o...
~ [A) Text Joshua CO03 -GE... |Why aren't we remediating these roads and pads? 4/11/2025 10:45:45... |\VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/... | |
= - Joshua Linseman
Ly Re:Text |dantarasoff |CO03-GE.. 5/7/2025 7:21:03 AN B |AndrewB

Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 510:13:25... Bl | Theextent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.
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Bluebeam Review / Reconciliation Process

Statuses in Action: |
Reviewer

Comment

Tt

|VALID: Assigned to MCM - set by Rebecca Halbach - DXBon 5/2/.. |
PM: Set VALIDITY of Reviewer Comment ** b VALID: Assigned to PSPC - Shift+]
" DISCIPLINE Assignment for RESPONSE ™ 5 VALID: Assigned to CIRNAC - Shift+?
" Design Team: RESPOMSE to Reviewer Comment ** VALID: Assigned to CT - Shift+3
" Design Team: ACTION to be Taken ** > « VALID: Assigned to MCM- Shift+d
" Design Team: Additional VERIFICATION ** s INVALID: Comment is INVALID  Shift+5
" Reviewer / PM: RESOLUTIOM of Comment **

Markups List -~ <z | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)

CD03 - GENERA...
o D;. Callout Marshall Pac... |C003 -GE_. |Flagging this infrastructure here will need to be removed ahead of the planned |3 .. |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/ ..
* xcavation activities in this area
s Re:Cal... |dan.tarasoff C003 -GE... 2/7/20257:26:01 AM John M, Dan T to review scope and revise specs and drawings as
appropriate.

"" Arrow Marshall Pac... |C003 - GE... 3 102414 [ INVALID: Comment is INVALID set by Rebecca Halbach - DXB o... |

~ (&) Text Joshua CO03-GE.. |Why arent we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/...
= - Joshua Linserman

s Re Text |dantarasoff CO03 - GE... 5/7/20257:21:03 AN Andrew B

Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.

© 2025 Bluebeam U l BOU N D Iﬂ



Bluebeam Review / Reconciliation Process

Statuses in Action:

Reviewer
Comment

f4t

VALID: Assigned to MCM - set by Rebecca Halbach - DXB on 572/ ..
=PI Set VALIDITY of Reviewer Comment ** ,
** DISCIPLINE Assignment for RESPOMSE ** > ALL - Shift+6
** Design Team: RESPONSE to Reviewer Comment ** EM - Shift+7
** Design Team: ACTION to be Taken ** s Pits - Shift+8
** Design Team: Additional VERIFICATION ** s TCAS - Shift+0
**  Reviewer / PM: RESOLUTIOM of Comment ** 3 Water -

CS Excavation -

VALID: Assigned to MCM - set by Rebecca Halbach - DXB on 5/2/ .. CS Backfill -
AECOM -

Markups List -~ <z | Q_ Search X Y Filter List il

] Subject Author Page.. .~ tit | Color | Design Team: Additional Response (use Reply- Add in this Column)
CO003 - GEMERA...

o D;. Callout Marshall Pac... |C003 -GE_. |Flagging this infrastructure here will need to be removed ahead of the planned |3 2510:24:55.. |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/ .
* ccavation activities in this area
s Re:Cal... |dantarasoff C003 -GE... 2/7/20257:26:01 AM John M, Dan T to review scope and revise specs and drawings as
appropriate.
A Arrow Marshall Pac... |C003 -GE... 3 5102404 [INVALID: Comment is INVALID set by Rebecca Halbach - DXE o...
~ (&) Text Joshua CO03-GE.. |Why arent we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/...
= - Joshua Linsernan
Ly Re: Text |dan.tarasoff C003 -GE... 5772025 7:21:03 Al Andrew B
Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.
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Bluebeam Review / Reconciliation Process

Statuses in Action:
Reviewer

Comment

f4t

VALID: Assigned to MCM - set by Rebecca Halbach - DXB on 572/ ..
¥ PM: Set VALIDITY of Reviewer Comment ** .
**  DISCIPLINE Assignment for RESPONSE ** o ALL - Shift+6
** Design Team: RESPONSE to Reviewer Comment ** EM- Shift+7 A
**  Design Team: ACTION to be Taken ** b Pits - Shifi+8
**  Design Team: Additional VERIFICATIOM ** b TCAs-  Shift+9
**  Reviewer / PhM: RESOLUTION of Comment ** b Water -

CS Excavation -

VALID: Assigned to MCM - set by Rebecca Halbach - DXB on 5/2/ .. CS Backfill -
AECOM -

Markups List -~ <z | Q_ Search X Y Filter List il

] Subject Author Page.. .~ it = Color | Design Team: Additional Response (use Reply- Add in this Column) I
CO003 - GEMERA...

o D;. Callout Marshall Pac... |C003 -GE_. |Flagging this infrastructure here will need to be removed ahead of the planned |3 2510:24:55.. |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/ .
* ccavation activities in this area
s Re:Cal... |dantarasoff C003 -GE... 2/7/20257:26:01 AM John M, Dan T to review scope and revise specs and drawings as
appropriate.
A Arrow Marshall Pac... |C003 -GE... 3 5102404 [INVALID: Comment is INVALID set by Rebecca Halbach - DXE o...
~ (&) Text Joshua CO03-GE.. |Why arent we remediating these roads and pads? 4/11/2025 10:45:45... |VALID: Assigned to CT - set by Rebecca Halbach - DXB on 5/2/...
= - Joshua Linsernan
Ly Re: Text |dan.tarasoff C003 -GE... 5772025 7:21:03 Al Andrew B
Ly Re:Text |Pamela Gasc... |CO03 - GE... [ 510:13:25... The extent of the roadway network adjacent to the B1 Pit will be
reviewed as part of RevB.
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Bluebeam Review / Reconciliation Process

Statuses in Action:

Markups List -~ <@ | O Search X Y Filter List il

[F] Subject Author -.- | Status tit | Color ‘ Design Team: Additional Response (use Reply- Add in this Column) I

~ Troy Barbu - ...

:,I. Reviewer |Troy Barbu... Reviewer 9/2/2025 ... | CLARIFICATION NEEDED (see Reply) ... []
Comment

s Re: ... Troy Barbu... Q/2/2025 ... B Reply to comment added over here!
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Large-Agency &
Permitting Agency
“Pain-Points”
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Reviewer to Admin/PM Collaboration - Completion

Completion of Review: Option 1: “My Status” in Bluebeam

Blueheam Session - 032-673-747 ~ = 14

iy Status:
Admin Support
Finished
Providing Admin Support
Reviewing
Waiting

Customize. ..

© 2025 Bluebeam U l BOU N D Iﬂ



Reviewer to Admin/PM Collaboration

Completion of Review: Option 2: “Fancy Text Box” Tool

Tool Chest - | Search Document1* X
» My Tools

» Recents

» CPM Project Manager

» DDS Engineering

» DDS Inspector

> DDS Architect e > FI N IS H E D
~ CPM Contracts O W I T I I

Subject Comment

[A] ggmram Comment . CO M M E NTS

% CPM
Contracts

= CEM
CEM FINISHED WITH
= contracts  COMMENTS F I N I S H E D
= CPM EINISHED -
Contracts  NO EXCEPTIONS TAKEN
> IPRC Op > N 0
B | EXCEPTIONS

o O >
EH& & TAKEN
& >

» Fire Marshal

» Client-Department

© 2025 Bluebeam U l BOU N D Iﬂ



Reviewer to Admin/PM Collaboration

Completion of Review: Option 3: “Bluebeam Stamp” using Dynamic Data

Tool Chest
» My Tools

» Recents

Comment

Comment

Tools Window Help

[ ET AN

Stamp

kMeasure

|- Caltech - Revise Resubmit Stamp.pdf

EEaEEs Approved.pdf

Sketch to Scale

Form

Signature

Hyperlink

Caltech - Make Corrections Stamp.pdf
Caltech - No Exceptions Stamp.pdf

Shift+H Caltech - Rejected Stamp.pdf

File Attachment F Caltech - Revise Resubmit Stamp.pdf

Toolbars

Reuse

Check for
v Stamp

» O-User Representative
» O-Operations
» O-Architectural

» O-MEPC

© 2025 Bluebeam

Caltech

[ ] NO EXCEPTIONS TAKEN

| ] REVISE AND RESUBMIT

SUBMITTAL WAS REVIEWED FOR DESIGN CONFORMITY AND GENERAL

FACILITIES
DESIGN & CONSTRUCTION

[ ] MAKE CORRECTIONS NOTED

|| REJECTED

o M@ Q& A IR DB

Caltech

Review Complete
REVISE & RESUBMIT
Troy Barbu - AECOM
September 02, 2025

CONFORMANCE TO CONTRACT DOCUMENTS ONLY. THE CONTRACTOR 15
RESPONSIBLE FOR CONFIRMING AND CORRELATING DIMENSIONS AT JOB
SITE FOR TOLERANCE. CLEARANCE, QUANTITIES, FABRICATION
FROCESSES AND TECHNIQUES FOR CONSTRUCTION, COORDINATION OF
HIS WORK WITH OTHER TRADES AND FULL COMPLIANCGE WITH CONTRACT
DOCUMENTS,

REVIEWED BY: Troy Barbu
DATE: September 09, 2025

Caltech

Review Complete

NO EXCEPTIONS TAKEN
Troy Barbu - AECOM
September 02, 2025

UYBOUND Iz



Reviewer to Admin/PM Collaboration

Completion of Review: Option 4a: “Form-Like” or “Document-Like” Fancy Text Box (Signed)

Tool Chest -~ Documentl* %

» My Tools

» City of LA Reviewer

»  Metro Reviewer

» SFTC Reviewer

»  AECOM Checker

+ AECOM Check Stamp

Subject
Check Stamp

IDR Review Stamp
Check Stamp Text  12-12-2025
Check Mark 3

<=

I =nop orawg
Review Stamp =

E]

100000000k O0oooonoon

© 2025 Bluebeam

INTERDISCIPLINARY REVIEW

DISCIPLINE

CAD

Civil

Track

Roadway
Drainage

MSF

Stations
Geotechnical
Systems
Traction Power
Systemwide Ductbank
OCS
Communications
Train Control
Radio

Street Lighting
Mechanical

Electrical
Plumbing

REVIEWER

DATE

C/NC

TRB

9-2-2025

C

UYBOUND Iz



Reviewer to Admin/PM Collaboration

Completion of Review: Option 4b: Separate Form in the Session (Signed)

Q Bulletin-035H - TRAVELER - Fire Alarm v E=E Studio v Q bluebeamadmin.service@aecom.c.. &

© 2025 Bluebeam

UCSD Bulletin 035 - Fire Alarm System Design Revisions - 8 [J3» {1}

LIC San Diego My Status:
PLAN REVIEW CHECKLIST

Far WGED Buiding Peris
g, A SRS IS B A B r— s, Pia g irncl Ju A ;‘Ef[-ter'ldEE'S- {1
Prajesily =100 s Prajesi Mane: 178 HOFH Dullsie D024 Fes A - §HEALLEY

LFM Approvals: Contact Information Appral syaes Dot E@C‘L.IITIEHTS D
P Py Pcsieosy [2M bbap Bap oo b A b - Y,
Fainpmaciasd Plas Fsbasr {1 WE-3 L Civis Wik ] R e mimis mm me s e e e n e = s miema s -

Carpen M| WT

Canlact Infoemation Bulletin-035H - DWGS - Fire Alarm.pdf

i ] C BRCR ]

Bulletin-035H - REFONLY DWGS - Fire Alarm.pdf
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Bluebeam Review Comment Exporting

The Long-Established Legacy Process

File Home Insert  Page Layout  Formulas

Data Review View

Automate  Help  BLUEBEAM

ProjectWise  Acrobat  PDF-XChange
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1 SUBMITTAL REVIEW

PB Contact: Mary J

R Agency: LABOE
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5 | ow Impact Development (LID) Ordinance Report
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Date Received: May 24, 2022

Date Completed: May 27, 2022
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7 1 - Incorporated; 2 - Discussion/Clarification Required; 3 - Not Applicable; 4 - Not due for this Submittal; 5 - MTA Direction Required.
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]
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Top Three “Hacks” for Exporting Comments:
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File Hor Insert  Page Layout  For
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Other Paste Options
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1. In Excel, Paste from the CSV
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the “Formulas” paste option

© 2025 Bluebeam

Marlkup Summary

Files
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Comments [AIN
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Color [A]
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2. When Exporting Drawing
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Markup Surnmary
Files
Mame

23-04-14_A_30draft - DWGS - VOL-01 - Appx A.pdf
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3. For PDF Exports, use the

Table Style & Current

Column Widths Options

UYBOUND Iz
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Example for Applicant Response Worksheet:
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Files
Name Pages

23-04-14_A_30draft - DWGS - VOL-01 - Appx A.pdf All Pages (1- 251)

Export to: | C:\Users\b nloads
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3. For PDF Exports, use the
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. ™
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Koslreutera bipinnata

Koslreutera elegans ssp.
Fommaosana

Koalreutaria paniculata
Lyonathamnus flerbundus
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| Overw J File
Title: | 23-04-1
Cre e Reports Per Page Index
] ato Title

Template: | Nt

-~ Rreak per

Siyle: | Table
| Use Current Column Widths
Thumbnail: | Large
| Include Page Content

-

% Padding: 25

e

Pages

All Pages (1-251)

Load...

Qutput

it - DWGS - VOL-01 - Appx A pdf Markup Summary

3. For PDF Exports, use the
Table Style & Current
Column Widths Options

UYBOUND Iz



Bluebeam Review Exporting

[a] ~| Name:REVO_DWGS

=

i

oo
oo

al
=

© 2025 Blu

5 E o %9
24th St (Mission Library)

] Revo_bwe th St (Mission Library)_

i

Subject Dale

Callout AEE025
1:45:21 PM

4 TIR2025
104742 AM

4T2025
10:52-55 AM

AN TIE025
10:52:45 AM

Markups List - C, Search

[E] Subject | Date Page Label Author

summary Pages: :

Page Label

L-1.0-
LANDSCAFE
PAVING FLAM

L-5.0 -
LANDSCAPE
IRRIGATICN
PLAMN

L-5.0-
LANDSCAPE
IRRIGATION
PLAMN

L-5.0-
LAMDECAPE
IRRIGATION
FPLAM

QO L&

[

B DI

REVO_DWGS_3359 24th St (Mission Library)_25PPP-12345_04-01-2025_Summary*

4

Author

Allegra Mautner -
Public Warks BUF

Amnon Ben-Pazi -

PLM (3

Amnon Ben-Pazi -

PLN

Amnon Ben-Pazi -
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Shift+F2 and planted by 154 Certified
Arborist”. Tree placement must
fnllow guidelines found here
sfpublicworks orgisins’defaultfiles!
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Koalreutaria paniculata
Lyonothamnus florbundus
asplenifolivs
Medalauca aricilalia
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Comments

PW-BUF: Visit

sfpublicworks. org/ireeprotection to
find our "Tree Protection Site Plan
and Cover Sheet” and submit to
urbanforestrypermits@sfdpw.org.
Place the "Street Tree Protection”
diagram found on same site on
plans with dimensions for protection
of existing free. The Tree Protection
Plan invoice fee must be paid by
final sign-off.

PW-BUF: Remove proposed

landscaping from plans OR apply
for proposed Sidewalk Landscaping
at

sfpublicworks. org/services/permits/gj
dewalk-landscaping. Find
requirements for design and
installation on same page and
ensure that existing landscaping is
up to code. Specifically, show
required 4' accessible path at center
of parking stall and ensure

"permeable landscape” meets

Below is a summary of comments regarding the submitted application. Please address each issue and /include a response below. Submit the responses, as welfl
as one PDF copy of the full size stamped and signed revised plans to continue processing this permit. If you have any questions, feel free to contact me.

Applicant Response
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Top 10 Things you are doing WRONG in Bluebeam!

Not in any order...

© 2025 Bluebeam
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8.

9.

Overarching Setup (Before you get started)

Not planning for the administration-side of Sessions & Projects
Not creating/customizing a Profile - at least custom statuses, and a
custom toolbar (vs. using markups from the pulldown)

Not Prescribing consistent Drawing Title Blocks (location, page
numbering, etc.) as well as overall PDF Formatting (Bookmarks, Page
Labels, etc.)

Creating the Documents

Not creating Bookmarks / Page Labels in drawings and Not creating
Bookmarks in Documents

Setting up the Documents for Review

Not Creating ONE Bluebeam Session for ALL Phases (i.e. Creating
Single Sessions at each phase)

Not linking Sessions to Projects

Not using Status Menus in Markups for Communication and Back Check

Reviewing the Documents
Using Red as your markup color
Not using MyTools Toolbox (for keyboard shortcuts)

10. Not using Markups List Filters (with Statuses, Colors, Exports etc.)
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Thank You!

Troy Barbu

Global Program Management
Digital Lead

AECOM

troy.barbu@aecom.com
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