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Troy Barbu

Digital Solutions and Workflows

Current Role at AECOM - PPM West Digital Technical Lead 

- Architecture Background 

- Specialty: Project Lifecycle Digital Strategies: from Procurement 

through Design & Construction to Closeout & Facilities' Operations.

- Recognized as one of the top Bluebeam Implementation experts in 

the U.S. 

- More than nine years of Bluebeam Implementations with AECOM

- Multiple CMAA Award Winner and Multiple Historic Preservation 

Award Winner

 

“My overall goal is CLARITY. When I have moved a 

client's understanding of technology from complex 

to intuitive - only then have I ‘done my job’. ”

12+ Years
Owner-Focused Digital 

Transformation / Implementations

9+ Years
Bluebeam SME

20+ Years
BIM Solutions & Management

20+ Years
Developing & Managing Teams
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Troy Barbu

Digital Solutions and Workflows

AECOM’s Global Subject Matter Expert (SME) for Bluebeam

(AECOM has approximately 51,000 employees worldwide)

 

12+ Years
Owner-Focused Digital 

Transformation / Implementations

9+ Years
Bluebeam SME

20+ Years
BIM Solutions & Management

20+ Years
Developing & Managing Teams
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Leading Digital Culture Change across the U.S.
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Best Practices 
and Workflows: 
Implementation
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Bluebeam Review Workflow: Studio Session Setup

Manage Session (Review)

Originator  
Submittal
PDF Creation 

and Upload

Admin Intake
Initial Assessment and 

addition of custom 

Reconciliation (Status) Menu

Create Initial 
Bluebeam Session
• Session User/Group Mgt.

• User Invites/Permissions

• Document Mgt.  

Comment (Response)

Originator Revises Documents

Session Response 
and Reconciliation
Design Team joins a Bluebeam 

Review Session to Respond to 

Comments

Workshop 
Resolution 

Meeting

Formatting (Bookmarks, 

Page Labels, etc.)
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Bluebeam Review Workflow: Studio Session Setup

Manage Session (Review)

Create Initial 
Bluebeam Session
• Session User/Group Mgt.

• User Invites/Permissions

• Document Mgt.  

Comment (Response)

Originator Revises Documents

Session Response 
and Reconciliation
Design Team joins a Bluebeam 

Review Session to Respond to 

Comments

Workshop 
Resolution 

Meeting

1. Who will 
Format the 

Files?

3. Who will 
Create / 

Manage the 
Bluebeam 
Session?

4. Will the 
Originator Join 

the SAME 
Bluebeam 

Session? Will 
Comments be 

Exported?

5. How will 
Reconciliation 

Happen?

2. Who will 
Manage PDF 

Intake / 
Verification?

Originator  
Submittal
PDF Creation 

and Upload

Admin Intake
Initial Assessment and 

addition of custom 

Reconciliation (Status) Menu

Formatting (Bookmarks, 

Page Labels, etc.)
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Bluebeam Implementation
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Bluebeam Implementation

End-to-End 

Tasks for 

Successful 

Implementation
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Studio 
Project

Studio 
Session(s)
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Why Workflow?

Determine software 

alignment with the Roles 

/ Responsibilities

for each Team Member

Workflows are important for 

team members to 

understand how they fit in

All groups defined

as swim lanes on 

the left-hand side

Workflow includes all 

elements of the process 

(such as portals, 

administration functions, 

ball in court, approval, etc.)
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Training & Procedures

Training and Procedures are Built from the Workflow (Role-Based)
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Starting Points 
for Bluebeam 
Customizations 
for Reviews
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Goal: Create a Consistent Digital Platform
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Goal: Create a Consistent Digital Platform
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Bluebeam Review / Reconciliation Process (Statuses)
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Bluebeam Review / Reconciliation Process (Statuses)

Step 1 - Digital Review Bluebeam Session: Reviewers Add Comments
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Bluebeam Review / Reconciliation Process (Statuses)

 Normal Vision:           Common Color Blindness:
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Bluebeam Review / Reconciliation Process (Statuses)

Step 2 - Digital Review Bluebeam Session: Design Team Responds
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Bluebeam Review / Reconciliation Process (Statuses)

Step 3 - Digital Review Bluebeam Session: Design Team Subsequent Submittal
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Bluebeam Review / Reconciliation Process (Statuses)

Step 4 - Digital Review Bluebeam Session: Reviewer Backcheck 
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Bluebeam Review / Reconciliation Process (Statuses)
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Bluebeam Review / Reconciliation Process (Statuses)
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process (Statuses)



© 2025 Bluebeam

Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Bluebeam Review / Reconciliation Process

Statuses in Action:
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Large-Agency & 
Permitting Agency 

“Pain-Points”
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Reviewer to Admin/PM Collaboration - Completion

Completion of Review: Option 1: “My Status” in Bluebeam
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Reviewer to Admin/PM Collaboration

Completion of Review: Option 2: “Fancy Text Box” Tool
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Reviewer to Admin/PM Collaboration

Completion of Review: Option 3: “Bluebeam Stamp” using Dynamic Data
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Reviewer to Admin/PM Collaboration

Completion of Review: Option 4a: “Form-Like” or “Document-Like” Fancy Text Box (Signed)
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Reviewer to Admin/PM Collaboration

Completion of Review: Option 4b: Separate Form in the Session (Signed)
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Reviewer to Admin/PM Collaboration

Completion of Review: Option 4c: 
Separate Form in the Session (Stamped)
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Reviewer to Admin/PM Collaboration

Completion of Review: Option 5: Separate Hybrid Form / Stamp Document with Hyperlinks
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Reviewer to Admin/PM Collaboration
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Reviewer to Admin/PM Collaboration

mailto:
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Reviewer to Admin/PM Collaboration

mailto:
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Bluebeam Review Comment Exporting

The Long-Established Legacy Process
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Bluebeam Review Exporting

Top Three “Hacks” for Exporting Comments:

1. In Excel, Paste from the CSV 

into the Excel Template using 

the “Formulas” paste option 
2. When Exporting Drawing 

Pages, Sort by Page Index First

3. For PDF Exports, use the 

Table Style & Current 

Column Widths Options
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Bluebeam Review Exporting

Example for Applicant Response Worksheet:

3. For PDF Exports, use the 

Table Style & Current 

Column Widths Options
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Bluebeam Review Exporting

3. For PDF Exports, use the 

Table Style & Current 

Column Widths Options



© 2025 Bluebeam

Bluebeam Review Exporting

3. For PDF Exports, use the 

Table Style & Current 

Column Widths Options
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Bluebeam Review Exporting

3. For PDF Exports, use the 

Table Style & Current 

Column Widths Options
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Bluebeam Review Exporting

Applicant Response:
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Top 10 Things you are doing WRONG in Bluebeam!

Not in any order…
Overarching Setup (Before you get started)

1. Not planning for the administration-side of Sessions & Projects

2. Not creating/customizing a Profile - at least  custom statuses, and a 

custom toolbar (vs. using markups from the pulldown)

3. Not Prescribing consistent Drawing Title Blocks (location, page 

numbering, etc.) as well as overall PDF Formatting (Bookmarks, Page 

Labels, etc.)

Creating the Documents
4. Not creating Bookmarks / Page Labels in drawings and Not creating 

Bookmarks in Documents

Setting up the Documents for Review
5. Not Creating ONE Bluebeam Session for ALL Phases (i.e. Creating 

Single Sessions at each phase)

6. Not linking Sessions to Projects

7. Not using Status Menus in Markups for Communication and Back Check

Reviewing the Documents
8. Using Red as your markup color 

9. Not using MyTools Toolbox (for keyboard shortcuts)

10. Not using Markups List Filters (with Statuses, Colors, Exports etc.)
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troy.barbu@aecom.com

Thank You!

Troy Barbu
Global Program Management 

Digital Lead

AECOM
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