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Building Up Mental Health In
the Construction Industry

Lea Rummel, Electrical Estimator
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Agenda 1. The State of Mental Health in Construction

2. The Power of Story Telling

3. Organizational Recommendations for Building
a Culture that is Supportive of Mental
Health
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Things to 1. 1 am not a mental health care

Keep In professional! | am here to be a
Mind resource & advocate for you, and to
Today help improve our industry.

2. Some topics may be difficult. Pause,
or step away if you need to.

3. It is not our job to diagnose anyone.
Never attempt to do so.
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The State of
Mental

Health In
Construction
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Overall suicide rates increased
by 36% from 2000 to 2022.

U.S. Centers for Disease Control and Prevention
(CDC)
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The construction industry
has the second highest
suicide rate compared to
other industries.

CDC & National Institutes of Health
(NIH), 2023
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MASCULINITY & MENTAL HEALTH

Women are more likely to
experience mental iliness than
men.

But men are almost 4 times as
likely to die by suicide than
women.

Men are less likely to seek help
for mental health challenges or
mental ilinesses.

- 20.4%
- SUICIDES

BY WOMEN

79.6%
SUICIDES
BY MEN
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OSHA'’S Fatal/Focus
5 times as many
construction

Four Hazards
workers die by
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suicide each

year, than all of g% _

OSHA'’s Fatal 4 2@’6\;? ELECTROCUTION
combined.
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The Power of
Storytelling
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fis action.

The only cure for
grie
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Philosopher George Henry Lewes
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Signs & Symptoms of Suicidal Ideation

Behavior: | Appearance
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Building a
Culture that is
Supportive of
Mental Health:

Organizational
Ideas/Recommendations
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What prevents people from getting mental health support?

Main Barriers

Lack of
Knowledge/Access

« Don’t know where to start

 Difficult to find/navigate

« Don’t know what benefits

& resources are already
available to them

 Don’t know they even
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need or could benefit from
mental health support

Lack of Resources

e Cost

* Not enough time

Stigma

* Feel embarrassed or
uncomfortable about

seeking help
* Toxic masculinity
e Culture
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Leadership

* Buy-in from leadership &
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* Verballvisible support, and
often

* Normalize talking about it

 Train leaders to have
conversations around mental
health

* Prioritize the employees in the
field; do not neglect them

* Initiatives can be started by
ANYONE within the
organization, regardless of title
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Company Mental Health

Resources
Visible & Accessible INSIDE2RS

R&SLIFE ~  EMPLOYEE RESOURCES v  PROJECT RESOURCES »,  DEPARTMENTS ~,  FORMS  EXTERNALSITES v Edit ¥ Notfollowing &8 Site access

» Centralized hub for mental health Mental Health Resources
resources

® InCIUdeS employee benefits (le EAP, TOOLS FOR MENTAL HEATH

Health Insurance Mental Health benefits, E'»-ﬁ MD YOU RSELﬁIS

etc.)
* Includes crisis support information (e.g.

9 88) R&S is committed to fostering a culture that is supportive of the mental health and wellbeing of

Our Mental Health Resources

our team members, as the construction industry faces unique challenges regarding mental health.

The CDC issued a 2023 report on rates of suicides by industry and reported that construction o Crisis Support
e Benefits and Support

remains the second highest across all industries. p
e Education and Tools

u u
o E as I Iy access I b I e by al I e m p I oye es We prioritize physical health & safety in construction, and we must extend that to include mental

health & safety. There remains some stigma surrounding the topic of mental health; we must rise
to meet this challenge through education, resources, and a willingness to engage in conversations

o Abi I ity to access i n p rivate to find meaningful solutions for both our field and office team members.

On this resource page you can find crisis support, mental health benefits and support, and
educational resources. If you think of a resource that would be helpful to add, please contact the

() Re m i n d e m p I Oyees O FT E N Wh e re Mental Health Awareness Committee at rswellness@rsconst.com.
resources are available
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National Stand-Down for Construction Suicide
Prevention Week

NATIONAL STAND-DOWN
CONSTRUCTION SUICIDE
PREVENTION WEEK
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CONSTRUCTION SUICIDE . e . 4
PREVENTION WEEK is participating in the
ConstructionSuicidePrevention.com 2024 CSPW Stand-down.
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Easy to

remember Cayy ;
¢t from Chat’ °Xt, o
S“Ppo clS onlihe
yrained cris
counselors /
Call or Text
: SUICIDE PREVENTION
2477 98 8 Effective AND CRISIS LIFELINE

natl'onwide S U I C I D E </ % Me tIh Ith& tlbll tpp td i

LIFELINE \

EI{EHF & fdtI
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de _ average of 45
Connection to
Seconds

resources
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ARTIGLES

* CONSTRUCTION ¢ | .
» INDUSTRY ALLIANCE *

: PREVENTION

O

. - CSDZ

. - National Associatio
. - CSDZ

. - CSDZ

. - CSDZ

NORMALIZE
TOOLBOX TALK:

How to Talk About Mental Health and Suicide
. - NUCA

. - CFMA

. - LiveSafe Preventic
. - Coatings Pro Magazine

. - Digging Deeper Pc

VIDEOS/WEBINARS

uP

-

Talking about mental health and suicide can feel awkward and uncomfortable. The stigma that surrounds
these topics can make us embarrassed to bring them up and sometimes what happens is we use
inappropriate phrases and language to address them. The problem with this is that it increases the stigma
around mental health and suicide and can make it harder for someone in need of help to ask for it.

We have the power to eliminate the stigma and make these conversations easier by adopting proper
language and increasing our mental health literacy. Don't feel bad if you don't know how to properly talk
about these things - most people do! But you can make the choice to change your language so that you can

help others.
If we think about mental illness like any other physical illness it helps to reframe our thinking and language. .
We don't say somebody “is cancer” so we shouldn't say that about mental illness either. Swap out "“is” for “is

L]

experiencing anxiety” or “has depression”. When we say they “are depressed” it labels the whole person as
the disorder and it becomes their identity - as opposed to addressing it as a health issue.

. - ForConstructionPros.com

Similarly, our language around suicide can be changed to help not only those at risk, but those who may
have attempted or lost someone have more dignity as well. “Committed suicide” is the common phrase
we hear but “commit” implies a crime or a sin. Suicide is a death caused by the disease of mental illness,
addiction, or despair. Saying “died by suicide” is a much more respectful term to use.

The most important thing is to think about what you are saying and whether it will make you seem
approachable for someone who is experiencing mental illness or suicidal thoughts to talk to. Avoid using
words like crazy, psyche, schizo or wacko as descriptions for anyone - even if they aren't experiencing
mental illness, using those words increases the negative stigma around mental health and makes it harder
for those in need to speak up.

CRISIS TEXT LINE |

TEXTHELLOTO 740781
2407

FREE

2SUICIDE PREVENTION
INFORMATION & RESOURCES

preventconstructionsuicide.com
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American
Foundation
for Suicide
Prevention
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CONFRONTING SUICIDE in
the CONSTRUCTION COMMUNITY
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TALK SAVES LIVES:
CONSTRUCTION AN

An Introduction to Suicide Prevention
in the Construction Industry
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Book Recommendations
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The NAMI Guide to Navigating Mental Health
With Advice from Experts and

Wisdom from Real People and Families

KEN DUCKWORTH, MD @nami

National Alliance on Mental liiness

The NAMI Guide to Navigating
Your Child’s Mental Health

~ you are
¥ not alone

for Parents

and Caregivers

With Advice from Experts

and Wisdom from Real Families

CHRISTINE M.CRAWFORD, MD @“ﬂml

National Alllance on Mental liiness
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More Book Recommendations

$40,834,405.62 Raised For Local Bookstores (i)

Mental Health Awareness
Books

@ By Lea - LifeMeetsLiterature

/ EDIT THIS LIST

"3 <77 | HOW TO BE TARANA . BRENE
YOU ARE
ENUUGH YOUR BEST

oe ©..THNS

QA
SELF-ACCEPTANCE
Jor SELF-CRITICS
and PERFECTIONISTS

The NAMI Guide to Navigating Mental Health
With Advice from Experts and
Wisdom from Real People Families
ELLEN HENDRIKSEN, Ph.D.
CKWORT )
NNNNNNNNNNN @—“ﬂ—"l' AUTHOR OF HOW T0 BE YOURSELF

An Insider's Guide

to Working with Your Brain

Jessica McCabe

You Are Not Alone How to Be Enough You Are Your Best What My Bones How to ADHD
Ken Duckworth Ellen Hendriksen Thing Know Jessica McCabe
Q Hardback g Hardback Brené Brown, Tarana Burke Stephanie Foo @ Hardback
$28-95 $36-60 Paperback Paperback 42850
$26.92 $27.90 $17-66 $2466 $26.04

$15.81 $19.53
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Thank you!
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Linked [}

Lea Rummel

Project Electrical Estimator
LEARUMMEL@RSConst.com
(916) 918-7205
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