
Lea Rummel, Electrical Estimator

Building Up Mental Health in 
the Construction Industry



Agenda 1. The State of Mental Health in Construction

2. The Power of Story Telling

3. Organizational Recommendations for Building 

a Culture that is Supportive of Mental 

Health



Things to 
Keep in 
Mind 
Today

1. I am not a mental health care 

professional! I am here to be a 

resource & advocate for you, and to 

help improve our industry.

2. Some topics may be difficult. Pause, 

or step away if you need to. 

3. It is not our job to diagnose anyone. 

Never attempt to do so.
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The State of 
Mental 

Health in 
Construction
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“
Overall suicide rates increased 
by 36% from 2000 to 2022.

U.S. Centers for Disease Control and Prevention 
(CDC)
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“ The construction industry 
has the second highest 
suicide rate compared to 
other industries. 

CDC & National Institutes of Health

(NIH), 2023
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“
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OSHA’S Fatal/Focus 
Four Hazards

5 times as many 
construction 

workers die by 
suicide each 

year, than all of 
OSHA’s Fatal 4 

combined.
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The Power of 
Storytelling
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“ The only cure for 
grief is action.

England, 1846

Philosopher George Henry Lewes
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Building a 
Culture that is 
Supportive of 

Mental Health:
Organizational 

Ideas/Recommendations
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What prevents people from getting mental health support?

Lack of 
Knowledge/Access

Lack of Resources Stigma

• Don’t know where to start

• Difficult to find/navigate

• Don’t know what benefits 
& resources are already 
available to them

• Don’t know they even 
need or could benefit from 
mental health support 

• Cost

• Not enough time

• Feel embarrassed or 
uncomfortable about 
seeking help

• Toxic masculinity

• Culture

Main Barriers
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Leadership
• Buy-in from leadership & 

executives

• Verbal/visible support, and 
often

• Normalize talking about it

• Train leaders to have 
conversations around mental 
health

• Prioritize the employees in the 
field; do not neglect them

• Initiatives can be started by 
ANYONE within the 
organization, regardless of title
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Company Mental Health 
Resources
Visible & Accessible

• Centralized hub for mental health 
resources

• Includes employee benefits (i.e. EAP, 
Health Insurance Mental Health benefits, 
etc.)

• Includes crisis support information (e.g. 
988)

• Easily accessible by all employees

• Ability to access in private

• Remind employees OFTEN where 
resources are available
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National Stand-Down for Construction Suicide 
Prevention Week
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Book Recommendations
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More Book Recommendations
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Thank you!
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