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Unstructured
85% PDFs

Siloed
10+ Systems per Site

Changing
Constantly/Daily

Construction Data





Humanly Impossible

400 ft

12,000 ft

120,000 files; 
average 30
pages

3.6 million
pages

400 ft

1,200 ft

3x the building height



What does 
unstructured 
mean? 



Trunk Tools Confidential









$20K+
SAVED

in rework, finish repairs, inspections, and delays 
by catching this before close-in





$100K+
SAVED

in labor, materials, and delays 
by catching this before drywall installation







Submittal Review Classification

~1,000  Submittals

8.6%  Fully Compliant

46.3%  Partially Compliant

45.1%  Non-Compliant



Submittal Review Classification

8.6%
Fully Compliant

46.3%
Partially Compliant

45.1%
Non-Compliant





RFI =
REALLY
FRUSTRATING
INFORMATION



On a $100M Job…

$3,000+
GC Overhead 

per RFI

1,000+
RFIs

$3M+
RFI Overhead 

per Job

X =



Where do these RFIs come from?

1%

2%

2%

3%

4%

5%

6%

7%

17%

27%

Architecture<>Mechanical

Architecture<>Electrical

Landscape

Civil

Architecture<>Structural

Plumbing

Electrical

Mechanical

Structural

Architecture



When a Bulletin is updated, so many 

details fall through the cracks…



3 Missing
Tile Materials 

+ $30K additional cost
+ Overhead
+ Materials
+ Out of sequence
+ Cost to other trades





32 Missing 
Door Tags

+ $50K additional cost
+ Overhead
+ Materials
+ Missing infra
+ Schedule delay





Trust
Between Trades

FOSTERING

Health & Safety 
Proactively

PRIORITIZING

Discrepancies 
Formerly

Undetected

FINDING

Focus on
Building Progress

MAINTAINING

Mitigate Hidden Costs by…



RFI = Really Frustrating Information



ENOUGH

REALLY
FRUSTRATING
INFORMATION



AI is not going to take your job.
People using AI will. are!



THANK YOU
Questions?
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